AGENDA

COMMITTEE ON HUMAN RESOURCES/INSURANCE

February 07, 2017 6:30 p.m.
Aldermen Hirschmann, Ludwig, Aldermanic Chambers
Long, Shea, Katsiantonis City Hall (3" Floor)
1. Chairman Hirschmann calls the meeting to order.

2. The Clerk calls the roll.

3. Vitals SmartShopper Report.

(Note: Provided for informational purposes only,; no action required.)

4. Update from the Human Resources Director regarding City wellness
activities.
(Note: Provided for informational purposes only, no action required.)

5. Vacancy requisition requests and approvals report submitted by the
Human Resources Director.
(Note: Provided for informational purposes only, no action required.)

6. Summary of outstanding arbitrations and grievances to be submitted by
Daniel Cocuzzo, Chief Negotiator, if available.
(Note: Provided for informational purposes only,; no action required.)

7. Request from Mark Brewer, Airport Director, to eliminate one LAN
Administrator, grade 21, from the Airport complement and add one
Computer and Network Infrastructure Manager, grade 23.
Gentlemen, what is your pleasure?
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8. Communication from Enoch Willard, Chief of Police, requesting
approval of an A-Step for Assistant Chief Capano.
Gentlemen, what is your pleasure?

TABLED ITEMS
(A motion is in order to remove any item from the table.)

9. Report of the committee advising that the Member Medical presentation
has been received and filed.
(Note: Referred back to the committee by the Board of Mayor and
Aldermen at a meeting held on October 18, 2016.)

10. Discussion regarding the budgeted position for a LADAC.
(Tabled 6/7/16)

11. If there is no further business, a motion is in order to adjourn.



Jane Gile
Human Resources Director

CITY OF MANCHESTER
Human Resources Department

January 27, 2017

To: Keith Hirschmann, Chair, Human Resources and Insurance Committee
From: Jane E. Gile, HR Director —4
RE: Vitals SmartShopper Report

COMPASS Reports

Attached is the City of Manchester year end claim report through December 2016. The shopping
rate continues to be over 15%. Remicade is at 47%. In calendar year 2016, the gross savings
minus incentives paid and program fees resulted in net savings to the City of $273,833.

There were 376 claims paid through SmartShopper for 193 unique program users. As
previously reported, an aggressive engagement strategy is being implemented by SmartShopper
in 2017 that will provide direct marketing to members through monthly targeted mail campaigns.
SmartShoppper will continue to expose employees to the program through on-site and in-person
participation at employee orientation meetings, open enrollment meetings and various wellness
initiatives including flu shot administration, bio-metric screenings and the annual employee
BBQ. In addition, other executions are planned including formatted emails to members
encouraging them to earn cash rewards, web banners and video links on the city’s website, a .vcf
file for members to download as a quick and easy cell phone contact and SmartShopper will
avail themselves to other outreach as indicated.

1 City Hall Plaza ¢ Human Resources Department e Manchester, New Hampshire 03101 « (603) 624-6543 «
FAX: (603) 628-6065
E-mail: HumanResources@ManchesterNH.gov « Website: www.manchesternh.gov
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Jane Gile
Human Resources Director

CITY OF MANCHESTER
Human Resources Department

January 27, 2017

Keith Hirschmann, Chair

Human Resources and Insurance Committee
One City Hall Plaza

Manchester, NH 03101

RE:  City Wellness Activities — New Year, New You Wellness Challenge
Dear HRIC Members:

The City’s Wellness Committee has launched its first Wellness Challenge of the New Year. The
six week program begins on January 30, 2017 and provides a number of activities aimed at
getting employees to focus on taking care of themselves and making a commitment to health and
happiness in 2017.

The program provides three wellness options:

Fitness Only:
Employees can access the YMCA in Manchester and Goffstown twice a week at no charge,

enjoying the benefits of membership. Or they can record their own fitness activities and be
eligible for gift cards and Fitbits.

Nutrition Series and Fitness:
A six week weekly nutrition class with access to the YMCA is available for up to 80 employees
who register.

Personalized Fitness and Nutrition:

A third option includes a 6 week group program that meets twice weekly with access to the
YMCA. The group program includes personal goal setting provided by YMCA personal trainers
and is open to the first 24 participants.

Respectfully submitted,

1 City Hall Plaza ¢ Human Resources Department e Manchester, New Hampshire 03101 ¢ (603) 624-6543
FAX: (603) 628-6065

E-mail: HumanResources@ManchesterNH.gov * Website: www.manchesternh.gov
4.1



Presented by:

. Cily of Manchester

Wellness
Commitiee

FOR YOUTH DEVELOPMENT &
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

NEW YEAR,NEW YOU
Wellness Challenge

January 30th-March 10th

Let 2017 be the year that you focus on taking care of yourself! Make a commitment
to health and happiness for you and your family. Let's have some fun!

&
o

All employees are invited to join a six-week New Year, New You Wellness Challenge for weekly access
to the YMCA of Downtown Manchester or the YMCA Allard Center of Goffstown, nutrition workshops,
or personalized fitness and nutrition planning. Employees will track their activities TWICE PER WEEK
for the duration of the program to qualify for prizes! Activites will include both exercise and
attendance at nutrition and group programs, as well as allow employees to log exercise that happens
outside of the Y. Registration will be handled on a first come, first served basis, when space is limited.

CHALLENGE OPTIONS: There are 3 options:

#1: Fitness - Access to the YMCA in Manchester or
Goffstown twice per week. Activities conducted outside of
the YMCA will also count on the activity tracking cards.
Unlimited Registration.

Y s Y

Partion Distortion

#2: Nutrition Series & Fitness - 6-week nutrition class that
meets once per week with access to the YMCA. Class will
include a cooking session and a guided supermarket
shopping tour provided by Hannaford. Up to 80 Employees.

#3: Personalized Fitness and Nutrition - 6-week group
program that meets twice per week with access to the
YMCA. Class will focus on personal goal setting provided by
YMCA personal trainers. Up to 24 Employees.

Registration: Employees must register no later than January 29th at:

https://www.surveymonkey.com/r/NewYearNewYouManch

For questions, please email the Wellness Committee at WellnessCommittee@manchesternh.gov

4.2
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* New Year, New You »
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Jane Gile
Human Resources Director

CITY OF MANCHESTER
Human Resources Department

January 30, 2017

To: Keith Hirschmann, Chair
Human Resources and Insurance Committee

From: Jane E. Gile, HR Director%

Through: Jackie Curtis, Administrative Services Manager

Re: Vacancy Requisition Requests and Approvals through January 30, 2017

Attached is the Requisition Request Report for the filling of vacant positions. The report reflects
the current practice of submitting the request first to HR for verification of the vacancy. Once
confirmed, the request to fill the vacancy is forwarded to the Mayor for his approval.

Please note that prior to the October 4, 2016 BMA meeting, sworn safety personnel were exempt
from receiving the Mayor’s approval prior to hiring. Thus, the requisition was sent to HR for
verification prior to commencing the hiring process.

1 City Hall Plaza ¢ Human Resources Department e Manchester, New Hampshire 03101 ¢ (603) 624-6543 »
FAX: (603) 628-6065

E-mail: HumanResources@ManchesterNH.gov ¢ Website: www.manchesternh.gov
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Requisition Approval Report

December 2016 - January 2017

Requisition # Department Position Date HR Sent to Mayor
Received Approval Mayor Approved
Sep-16
120-25-16 Airport Airport Building Technician 9/19/2016 9/19/2016| 9/19/2016 9/27/2016
123-55-16 Central Fleet Services Equipment Mechanic Il 9/23/2016 9/26/2016 9/26/2016 10/6/2016
122-50-16 Department of Public Works Laborer 9/23/2016 9/23/2016/ 9/23/2016 11/30/2016
124-50-16 Department of Public Works Refuse Collector 9/27/2016 9/27/2016| 9/27/2016 rescind
125-50-16 Department of Public Works Refuse Collector 9/27/2016 9/27/2016/ 9/27/2016 rescind
127-50-16 Department of Public Works Accounting Specialist Il 9/30/2016 9/30/2016 9/30/2016 10/6/2016
121-50-16 Department of Public Works Equipment Operator I 9/23/2016 9/23/2016/ 9/23/2016 10/6/2016
115-27-16 Department of Public Works-EPD 'WWTP Operator 9/3/2016 9/8/2016  9/8/2016 10/24/2016
116-27-16 Department of Public Works-EPD WWTP Mechanic 9/6/2016 9/8/2016/ 9/8/2016| 10/24/2016
119-50-16 Department of Public Works-EPD |Equipment Operator I 9/13/2016 9/13/2016 9/13/2016 10/6/2016
118-20-16 Planning & Community Dev. Mechanical Inspector 9/8/2016 9/8/2016  9/8/2016 9/22/2016
126-33-16 Police Police Officer 10/3/2016 approved by HR X X
Oct-16
128-50-16 Department of Public Works Chief Facilities Manager 10/5/2016 10/5/2016 10/5/2016 10/12/2016
129-54-16 Finance - Parking Cashier 10/5/2016 10/6/2016 10/6/2016| 10/12/2016
130-25-16 Airport Airport Maintenance Worker | 10/6/2016 10/6/2016 10/6/2016 10/24/2016
131-25-16 Airport Airport Maintenance Worker | 10/17/2016 10/18/2016 10/18/2016 11/14/2016
132-13-16 Information Systems Computer Systems Specialist Assist:  10/18/2016 10/18/2016 10/18/2016 11/17/2016
133-54-16 Finance - Parking 2-p/t Parking Control Officers 10/18/2016 10/18/2016 10/18/2016 10/25/2016
134-50-16 Department of Public Works Laborer 10/19/2016 10/19/2016 10/19/2016 11/30/2016
135-50-16 Department of Public Works Laborer 10/19/2016 10/19/2016 10/19/2016 1/30/2016
136-50-16 Department of Public Works Laborer 10/19/2016 10/19/2016 10/19/2016 11/30/2016
137-50-16 Department of Public Works Public Service Worker | 10/19/2016 10/19/2016 10/19/2016 pending
138-50-16 Department of Public Works Recreation Mtce. Worker 10/28/2016 10/28/2016 10/28/2016 11/29/2016
139-50-16 Department of Public Works Laborer 10/28/2016 10/28/2016 10/28/2016 pending
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Requisition # Department Position Date HR Sent to Mayor
Received Approval Mayor| Approved
Nov-16
149-25-16 Airport Dispatcher (Airport) 2 positions 12/1/2016 12/1/2016 pending| 11/22/2016
148-50-16 Department of Public Works Refuse Collector 11/28/2016 11/28/2016| 11/30/2016| 11/29/2016
142-10-16 Finance Accountant | 11/4/2016 11/4/2016| 11/4/2016| 12/5/2016
141-41-16 Health Community Health Nurse P/T 11/4/2016 11/4/2016| 11/4/2016|11/15/2016
144-41-16 Health Public Health Specialist Il P/T 11/16/2016 11/16/2016| 11/17/2016| 11/22/2016
140-20-16 Planning & Community Dev. Planning Technician 11/3/2016 11/3/2016| 11/3/2016|11/15/2016
143-33-16 Police Police Officer 11/10/2016 11/10/2016| 11/10/2016| 11/22/2016
145-33-16 Police Emergency Service Dispatcher 11/17/2016 11/17/2016| 11/17/2016| 1/5/2017
146-33-16 Police Emergency Service Dispatcher 11/17/2016 11/17/2016|11/17/2016| 1/5/2017
147-33-16 Police Police Officer New Grant 11/21/2016 11/21/2016| 11/22/2016 15/5/17
Dec-16
155-55-16 Central Fleet Equipment Mtce. Superv. 12/22/2016 12/22/2016|12/22/2016| 1/18/2017
156-55-16 Central Fleet Equipment Mechanic Il 12/22/2016 12/22/2016|12/22/2016| 1/18/2017
151-50-16 Department of Public Works-Fac. |HVAC 12/15/2016 12/15/2016|12/15/2016| 1/10/2017
152-13-16 Information Systems Computer Systems Specialist 12/19/2016 12/19/2016|12/19/2016| 1/4/2017
157-5-16 MEDO Marketing & Retention Spec. 12/27/2016 12/27/2016|12/27/2016| 1/10/2017
150-20-16 Planning & Community Dev. Planning Tech 12/7/2006 12/12/2016| 12/12/2016| 12/12/2016
154-33-16 Police Police Officer 12/21/2016 12/21/2016|12/21/2016 pending
153-29-16 Waterworks Public Service Worker I 12/21/2016 12/21/2016| 12/21/2016 pending
Jan-16
1-50-17 Department of Public Works Timekeeper 1/5/2017 1/6/2017| 1/6/2017| 1/10/2017
6-50-17 Department of Public Works Refuse Collector 1/17/2017 1/17/2017| 1/17/2017 pending
7-50-17 Department of Public Works Lifeguard | 1/17/2017 1/17/2017| 1/17/2017 pending
8-50-17 Department of Public Works Lifeguard Supervisor 1/17/2017 1/17/2017| 1/17/2017 pending
9-50-17 Department of Public Works Rec. Maint Wkr Gill 1/18/2017 1/18/2017| 1/18/2017 pending
10-50-17 Department of Public Works Rec. Maint Wkr Golf 1/18/2017 1/18/2017| 1/18/2017 pending
11-50-17 Department of Public Works Rec. Maint Wkr Pools 1/18/2017 1/18/2017| 1/18/2017 pending
12-50-17 Department of Public Works Rec. Maint Wkr Parks 1/18/2017 1/18/2017| 1/18/2017 pending
13-50-17 Department of Public Works Rec. Maint Wkr Cemetery 1/18/2017 1/18/2017| 1/18/2017 pending
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Requisition # Department Position Date HR Sent to Mayor

Received Approval Mayor| Approved
14-50-17 Department of Public Works Rec. Maint Wkr 1/18/2017 1/18/2017| 1/18/2017 pending
15-50-17 Department of Public Works Pool Supervisor 1/18/2017 1/18/2017| 1/18/2017 pending
16-50-17 Department of Public Works Rec Aide 1/18/2017 1/18/2017| 1/18/2017 pending
17-50-17 Department of Public Works Recreation Specialist | 1/18/2017 1/18/2017| 1/18/2017 pending
18-50-17 Department of Public Works Recreation Specialist Il 1/18/2017 1/18/2017| 1/18/2017 pending
3-10-17 Finance Accounting Technician 1/10/2017 1/10/2017| 1/10/2017 pending
4-41-17 Health Environmental Health Specialist 1/12/2017 1/12/2017| 1/12/2017 pending
5-13-17 Information Systems Computer Operator Il 1/13/2017 1/13/2017| 1/13/2017 pending
2-33-17 Police Emergency Dispatcher 1/5/2017 1/6/2017| 1/6/2017| 1/10/2017
19-33-17 Police Police Officer 1/25/2017 1/25/2017| 1/25/2017 pending
* effective August 2, 2016 To Mayor for approval.

** effective October 4, 2016-Fire & Police request go to the Mayor for approval.

updated January 30, 2017
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REGIONAL AIRPORT Manchester, NH

03103-7450
Mark P. Brewer, A.A.E. Tel: 603-624-6539
Alrport Director Fax: 603-666-4101

www . flymanchesier.com

20 January 2017

Honorable Keith Hirschmann, Chairman
Human Resources and Insurance Committee
City of Manchester

One City Hall Plaza

Manchester, NH 03101

Dear Chairman Hirschmann:

The Airport respectfully requests a change of position on the Airport's organizational chart to
remove the LAN Administrator (Grade 21), and add Computer and Network Infrastructure
Manager (Grade 23). The job classification for the LAN Administrator no longer encompasses
the scope of knowledge and experience required to maintain and operate the Airport's complex
IT systems.

The proposed Computer and Network Infrastructure Manager (i.e. IT Manager), is required to
plan, design and oversee all software and hardware technical support systems related to the
Airport operation. The systems broadly include: Perimeter security, CCTV storage and
security, all aspects of cyber security, various communication networks including data and
telecommunications, runway lighting systems, flight information systems, a myriad of
customized user systems, digital signage and terminal WIFI.

As another perspective of responsibility, the Airport’s Computer and Network Infrastructure
Manager is responsible for the operation of the following hardware on a 24/7 basis:
Approximately 100 personal computers, 50 file servers, 50 data switches, 50 security access
points, 30 digital display screens and kiosks, 85 telephones and numerous printers/copiers.
The hardware is located throughout five distinct Airport facilities (i.e. terminal, airfield, rental car
facility, parking garage and engineering building).

The Computer and Network Infrastructure Manager will continue to report to the Airport’s
Deputy Director and will be responsible for the direct supervision of two Computer Systems
Specialists.

e,
Mark P. Br;wer, AA.E.
Airport Director
MPB/dab
Attachment
Copy: J. Gile

T. Malafronte
C. Keefe 7.1



Jane Gile
Human Resources Director

CITY OF MANCHESTER
Human Resources Department

January 23, 2017

Keith Hirschmann, Chair

Human Resources and Insurance Committee
One City Hall Plaza

Manchester, NH 03101

RE: Position Change Request - Airport
Dear HRIC Members:

Human Resources has reviewed Airport’s request to remove the Lan Administrator (2195), grade 21from
its complement and to replace it with a Computer and Network Infrastructure Manager (2200), grade 23.

The request is based on the additional responsibilities associated with the position that align it with the
proposed classification (see letter from Mark Brewer, Airport Director).

Attached are the respective job classifications and the pay scales associated with grades 21 and 23.
If the committee is in agreement with this request, the motion is as follows:

“Move to delete (1) one Lan Administrator (2195), grade 21 from the Airport complement of positions
and add (1) Computer and Network Infrastructure Manager (2200), grade 23.

Respectfully submitted,

/
. Gile, SPHR, SHRM S-CP
an Resources Director

1 City Hall Plaza ¢ Human Resources Department e Manchester, New Hampshire 03101 * (603) 624-6543 »
FAX: (603) 628-6065
E-mail: HumanResources@ManchesterNH.gov * Website: www.manchesternh.gov
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Jennie Angell
Director, Information Services

CITY OF MANCHESTER

Information Systems Department

January 17, 2017

Honorable Keith Hirschmann, Chairman
Human Resources and Insurance Committee
City of Manchester

One City Hall Plaza

Manchester, NH 03101

Dear Chairman Hirschmann;

I support Mark Brewer’s requests to replace the LAN Administrator position with a Computer and
Network Infrastructure Manager position. As I am sure you are aware, automated systems have evolved
in complexity, criticality and security vulnerability. Airport has many different types of complex systems
including some that provide life safety functions. It is imperative that the manager of these systems truly
understands their design and interaction and stays fully abreast of industry best practices and changes in
cyber security.

If Airport is going to be able to attract candidates with the knowledge, skills and abilities required for this
position, the change in the position classification is necessary.

Sincerely,
Jennie Angell

100 Merrimack Street « Manchester, New Hampshire 03101 - (603) 624-6577 « FAX: (603) 624-6320
E-mail: MIS@manchesternh.gov * Website: www.manchesternh.gov
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City of Manchester, New Hampshire

Class Specification

This is a class specification and not an individualized job description. A class specification defines the
general character and scope of responsibilities of all positions in a job classification, but it is not
intended to describe and does not necessarily list every duty for a given position in a classification.

Class Title LAN Administrator

Class Code Number 2195-21

General Statement of Duties

Performs technical planning, support and training assignments relating to data networks, LAN
administration, network operating systems software at locations throughout the City; performs
directly related work as required.

Distinguishing Features of the Class

The principal function of an employee in this class is to ensure professional principles are applied in
the support of networks. The work is performed under the supervision and direction of the Micro
Computing/Networking Manager and Information Services Director but considerable leeway is
granted for the exercise of independent judgement and initiative. The nature of the work performed
requires that an employee in this class establish and maintain effective working relationships with
other City employees, outside contractors and the public. The principal duties of this class are
performed in a general office environment.

Examples of Essential Work (Illustrative Only)

o Plans, organizes and provides technical support to LAN systems in various City departments;
° Establishes methods and criteria for the evaluation, selection, installation and configuration
of local area networks and related equipment and software;
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LAN Administrator--2195 Page 2

Develops standards and procedures for the selection and use of desktop and network
management software;

Develops policies regarding security and disaster recovery relative to local area networks;
Installs, configures and maintains file servers and network operating systems;

Monitors and tunes system software, peripherals and networks;

Installs new users, creates batch administration scripts and runs system back-ups;
Performs troubleshooting and problem resolution on network systems;

Reviews and analyses user requests for network connectivity, including advising and
recommending the feasibility of proposed requests;

Develops technical specifications for proposals and bids, including assisting in the evaluation
process;

Provides technical and operational training and support, including writing technical and
operational documentation;

Provides technical advice in evaluating trends in City network operations and makes
projections and formulates plans based on those trends;

Provides needed information and demonstrations concerning how to perform certain work
tasks to new employees in the same or similar class of positions;

Keeps immediate supervisor and designated others fully and accurately informed concerning
work progress, including present and potential work problems and suggestions for new or
improved ways of addressing such problems;

Attends meetings, conferences, workshops and training sessions and reviews publications
and audio-visual materials to become and remain current on the principles, practices and new
developments in assigned work areas;

Communicates and coordinates regularly with appropriate others to maximize the
effectiveness and efficiency of interdepartmental operations and activities;

Performs other directly related duties consistent with the role and function of the
classification.

‘Required Knowledge, Skills and Abilities

Comprehensive knowledge of all facets of LAN systems, including procurement of
equipment, installation, maintenance and administration;

Comprehensive knowledge of micro-computer networks, including network operating
systems, connectivity, and configuration;

Thorough knowledge of diagnostic programs utilized in system maintenance and problem
resolution activities for networks;

Thorough knowledge of office terminology, procedures and equipment;

Some knowledge of assigned department functions, procedures, policies and organization as
they relate to computer support services;

Ability to operate a personal computer using standard or customized software applications
appropriate to assigned tasks;

Ability to understand system user problems and needs;

Ability to develop software customization and programming to enhance user productivity;
Ability to perform effective network user support;
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LAN Administrator--2195 Page 3

Ability to diagnose and correct network operation problems;

Ability to communicate effectively with others, both orally and in writing, using both
technical and non-technical language;

Ability to understand and follow oral and/or written policies, procedures and instructions;
Ability to prepare and present accurate and reliable reports containing findings and
recommendations;

Ability to operate or quickly learn to operate a personal computer using standard or
customized software applications appropriate to assigned tasks;

Ability to use logical and creative thought processes to develop solutions according to
written specifications and/or oral instructions;

Ability to perform a wide variety of duties and responsibilities with accuracy and speed under
the pressure of time-sensitive deadlines;

Ability and willingness to quickly learn and put to use new skills and knowledge brought
about by rapidly changing information and/or technology;

Substantial knowledge of micro-computer systems and procedures, as it relates to network
operating systems, including operating systems, and application software currently used by
assigned departments;

Substantial knowledge of the telecommunications utilized by the City, including
administrative and troubleshooting procedures;

Integrity, ingenuity and inventiveness in the performance of assigned tasks.

Acceptable Experience and Training

Graduation from an accredited college or university with a Bachelor’s Degree in Computer
Science; and

Extensive experience in network systems; or

Any equivalent combination of experience and training which provides the knowledge, skills
and abilities necessary to perform the work.

Required Special Qualifications

None.

Essential Physical Abilities

Sufficient clarity of speech and hearing or other communication capabilities, with or without
reasonable accommodation, which permits the employee to diagnose network problems and
to communicate effectively;

Sufficient vision or other powers of observation, with or without reasonable accommodation,
which permits the employee to diagnose network and micro-computer problems and to
review a wide variety of materials in electronic or hardcopy form;
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LAN Administrator--2195 Page 4

o Sufficient manual dexterity with or without reasonable accommodation, which permits the
employee to maintain networks and to operate personal computers and related equipment;
o Sufficient personal mobility and physical reflexes, with or without reasonable

accommodation, which permits the employee to perform timely network maintenance and to
function within the general office environment.

Approved by: Date:
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City of Manchester, New Hampshire

Class Specification

This is a class specification and not an individualized job description. A class specification defines
the general character and scope of responsibilities of all positions in a job classification, but it is not
intended to describe and does not necessarily list every duty for a given position in a classification.

Class Title Computer and Network Infrastructure Manager

Class Code Number 2200-23

General Statement of Duties

Manages and supervises the planning, operations, training and support of computers, software,
networks, communications and security systems throughout the City; performs directly related
work as required.

Distinguishing Features of the Class

The principal function of an employee in this class is to plan, design, and oversee technical
support related to computers, networks wide area data communications, telecommunications, and
voice systems and application programming analysis for assigned departments. The work is
performed under the supervision and direction of the Information Services Director but extensive
leeway is granted for the exercise of independent judgment and initiative. Supervision is
exercised over the work of employees in the class of Information Support Specialist, Computer
Systems Specialist, LAN Administrator and related technical staff. The nature of the work
performed requires that an employee in this class establish and maintain effective working
relationships with other City employees, technical vendors and the public. The principal duties
of this class are performed in a general office environment.

Examples of Essential Work
(illustrative only)

) Specifies, designs, evaluates, selects and oversees the installation, configuration and
maintenance of file servers, operating systems, computers and desktop software;
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Computer and Network Infrastructure Manager--2200 Page 2

Specifies, designs, evaluates, selects and oversees the installation of data, wide area and
voice networks;

Manages and supervises the activities of computer and communications support staff:
Writes detailed technical specifications for proposals and bids, evaluates proposals and
administers contracts;

Procures hardware and software according to prescribed needs;

Reviews and analyzes user requests for computers, desktop software, peripherals and
connectivity, including giving advice and recommendations on the feasibility of any such
request;

Participates in the development of policies and procedures relating to the security of
computers, network applications and disaster recovery;

Enforces security measures in accordance with established policies and procedures;
Evaluates trends in City communications and computer operations needs and makes
projections and determinations based on those trends;

Prepares budget for assigned area;

Provides technical advice, administration, and maintenance of data networks, hardware
and software applications;

Installs and configures network servers and networked computers and related peripherals;
Diagnoses the cause of computer network operation problems;

Provides technical advice and assistance to other department staff as appropriate;
Performs other duties of technical support personnel as needed,

Provides and develops needed information and demonstrations concerning how to
perform certain work tasks to new employees in the same or similar class of positions;
Keeps immediate supervisor and designated others fully and accurately informed
concerning work progress, including present and potential work problems and
suggestions for new or improved ways of addressing such problems;

Attends meetings, conferences, workshops and training sessions and reviews
publications and audio-visual materials to become and remain current on the principles,
practices and new developments in assigned work areas;

Communicates and coordinates regularly with appropriate others to maximize the
effectiveness and efficiency of interdepartmental operations and activities;

Performs other directly related duties consistent with the role and function of the
classification.

Required Knowledge, Skills and Abilities
(at time of appointment)

Comprehensive knowledge of computer networks, including operating systems,
connectivity, and configuration;

Comprehensive knowledge of computer systems and procedures, including maintenance,
operating systems, and application software currently used by assigned departments;
Comprehensive knowledge of the telecommunications utilized by the City, including
administrative and troubleshooting procedures;
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Computer and Network Infrastructure Manager--2200 Page 3

Comprehensive knowledge of current computer problem diagnosis, parts replacement,
and software problem resolution;

Comprehensive knowledge of common carrier services and their uses;

Comprehensive knowledge of structured communication facilities;

Comprehensive knowledge of data communication hardware and protocols;

Thorough knowledge of assigned department functions, procedures, policies and
organization as they relate to computer support services;

Thorough knowledge of diagnostic programs utilized in system maintenance and problem
resolution activities for PC’s and networks;

Thorough knowledge of office terminology, procedures and equipment;

Ability to operate a personal computer using standard or customized software
applications appropriate to assigned tasks;

Ability to understand system user problems and needs;

Ability to develop application software customization and programming to enhance user
productivity;

Ability to perform effective computer user support;

Ability to diagnose and correct computer system and network operation problems;
Ability to communicate effectively with others, both orally and in writing, using both
technical and non-technical language;

Ability to understand and follow oral and/or written policies, procedures and instructions;
Ability to prepare and present accurate and reliable reports containing findings and
recommendations;

Ability to operate or quickly learn to operate a personal computer using standard or
customized software applications appropriate to assigned tasks;

Ability to use logical and creative thought processes to develop solutions according to
written specifications and/or oral instructions;

Ability to perform a wide variety of duties and responsibilities with accuracy and speed
under the pressure of time-sensitive deadlines;

Ability and willingness to quickly learn and put to use new skills and knowledge brought
about by rapidly changing information and/or technology;

Integrity, ingenuity and inventiveness in the performance of assigned tasks.

Acceptable Experience and Training

Graduation from an accredited college or university with a Bachelor Degree in Computer
Science; and

Extensive directly related information technology experience, including experience with
multi-server, multi-location networks; or

Any equivalent combination of experience and training which provides the knowledge,
skills and abilities necessary to perform the work.

Required Special Qualifications

None.
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Computer and Network Infrastructure Manager--2200 Page 4

Essential Physical Abilities

o Sufficient clarity of speech and hearing or other communication capabilities, with or
without reasonable accommodation, which permits the employee to diagnose network
and computer problems and to communicate effectively;

o Sufficient vision or other powers of observation, with or without reasonable
accommodation, which permits the employee to diagnose network and computer
problems and to review a wide variety of materials in electronic or hardcopy form;

o Sufficient manual dexterity with or without reasonable accommodation, which permits
the employee to maintain networks and to operate, install, maintain, and repair personal
computers and related equipment;

o Sufficient personal mobility and physical reflexes, with or without reasonable
accommodation, which permits the employee to transport assigned equipment as
necessary to perform timely network maintenance and computer repair procedures, and to
function within the general office environment.

Approved by: BMA Date: 4/19/16
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Chief of Police
Enoch F. Willard

Assistant Chief
Carlo T. Capano

Commission

Scott R. Spradling, Chairman
Eva Castillo-Turgeon
Steven J. Spain

Charlie Sherman

CITY OF MANCHESTER

Police Department

January 12, 2017

Alderman Keith Hirschmann, Chairman
Human Resources and Insurance Committee
One City Hall Plaza

Manchester, New Hampshire 03101

Re: Human Recourses Director’s Denial of Assistant Chief Capano’s A-Step
Dear Alderman Keith Hirschmann:

Assistant Chief Carlo Capano recently graduated from the FBI National Academy
(FBINA). The FBINA is a professional course of study for U.S. law enforcement
managers nominated by their agency heads because of demonstrated leadership
qualities. The 11-week program provides coursework in intelligence theory, terrorism
and terrorist mindsets, management science, law, behavioral science, law enforcement
communication, and forensic science, it serves to improve the administration of justice
in police departments and agencies at home and abroad and to raise law enforcement
standards, knowledge, and cooperation worldwide. Internationally known for its
academic excellence, the National Academy Program, held at the FBI in Quantico,
Virginia, offers eleven weeks of advanced communication, leadership, and fitness
training for selected officers having proven records as professionals within their
agencies.

The FBINA is the gold standard in law enforcement and is considered the top program
for the development of executive leaders. Less than 1% of police leaders in our country
attend their prestigious program, and it is widely used as a mandatory requirement for
selection of chief police positions across the country.

It is my considered and informed opinion that Assistant Chief Capano should be
granted an A-Step for completing the FBINA. Currently, Human Resource Director Jane
Gile has declined to support my position that the FBINA is, in and of itself, a qualifier.
Ms. Gile sites Section 5, Achievement Pay Threshold as the reason for the denial of

Michael L. Briggs Public Safety Building (A))
405 Valley Street » Manchester, New Hampshire 03103 » (603) 668-8711 « FAX: (603) 668-8941 s “‘g
E-mail: ManchesterPD@manchesternh.gov « Website: www.manchesterpd.com LY X 4

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY o 8.1



Assistant Chief Capano’s A-Step, which reads:

Achievement Pay Standards for each class of positions are grouped into three different kinds of
categories: (1) Qualifying Additional Formal Education; (2) Qualifying Additional Specialized
Training; and (3) Qualifying Additional Skills. In order for an employee to advance into an
Achievement Pay Grade, the employee must successfully complete the required items within two
(2) of the three (3) categories.

The section continues, however, and allows for one item to be a qualifier for an A-Step,

so long as it is agreed upon by both the department head AND the Human Resources
Director:

One completed category of required items may suffice to achieve an A-STEP provided the
required items are proposed by the employee and / or bargaining unit representative, and
approved by the department head and the Human Resources Director.

I strongly disagree that the FBINA is not a sole qualifier. The fact the City of
Manchester negotiated in good faith with the Manchester Association of Police
Supervisors (MAPS), that the FBINA is an automatic qualifier for an A-Step indicated
the value that the City of Manchester has placed in the program, and every graduate of
the FBINA thus far has qualified for an A-Step. Although I recognize that Assistant
Chief Capano is no longer a member of MAPS, I believe the standard used to qualify
FBINA should not be diminished simply because he is a non-affiliated employee. In
fact, I believe it is unfair to deprive him of an A-Step, in that Assistant Chief Capano is
being treated differently than others who have received such a benefit.

City policy allows the department head to bring this matter to the Human Resources
and Insurance Committee when there is a dispute in granting an A-Step, as such, I
respectfully ask the committee to take up this matter for discussion with hopes that it
will go to the full board for a vote. It is indisputable that I am in a better position with
greater understanding as to the virtues of such a program to make the determination
that it is a sole qualifier that the Human Resources Director and ask for your
consideration.

Respectfully,

Enoch F. Willarci
Chief of Police
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Human Resources/Insurance respectfully advises, after due and careful

consideration, that the Member Medical presentation has been received and filed.
(Unanimous vote)

Respectfully submitted,

2%

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held October 18, 2016, on a motion of

Alderman O’Neil, duly seconded by Alderman Long, the report of the Committee was
referred back to the Committee on Human Resources/Insurance.

Tthe St

City Clerk
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	AGENDA
	---
	1. Chairman Hirschmann calls the meeting to order.
	2. The Clerk calls the roll. 
	3. Vitals SmartShopperReport. (Note: Provided for informational purposes only; no action required.)
	[Vitals Report.pdf]

	4. Update from the Human Resources Director regarding City wellness activities. (Note: Provided for informational purposes only; no action required.)
	[City Wellness Activities.pdf]

	5. Vacancy requisition requests and approvals report submitted by the Human Resources Director. (Note: Provided for informational purposes only; no action required.)
	[Vacancy ReqReport.pdf]

	6. Summary of outstanding arbitrations and grievances to be submitted by Daniel Cocuzzo, Chief Negotiator, if available. (Note: Provided for informational purposes only; no action required.)
	7. Request from Mark Brewer, Airport Director, to eliminate one LAN Administrator, grade 21, from the Airport complement and add one Computer and Network Infrastructure Manager, grade 23. Gentlemen, what is your pleasure? 
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